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Goal:

The goal of this activity is for participants to recognize and appreciate different work styles and how these differences affect collaboration among teachers and students.

Materials:

Overhead of Descriptors and Group Processing Questions
Handouts of the activity

Colored Stickers
Chart Paper

Time: This activity takes about 45 minutes but depends on group size.
Procedures:

1. Put 4 posters around the room with each animal type/color

2. Put the descriptors on the overhead

3. Have participants select their dominant style. People have to commit to their dominant work style
4. Have participants go to their selected work style poster

5. Put the Group Processing questions on the overhead 

6. Give groups 10-15 minutes to answer the questions on their poster paper

7. Give each group about 5 minutes  to share their poster with the whole group

Possible discussion questions:

1. How might different work styles affect your work as a PLC or team in your school?

2. How might your work style affect how you work with your students?

3. How might your student’s work styles affect how they work together in groups

Goals:  
1.  To get to know each other better 

2.  To learn how to work productively with our colleagues

Red
              Take Action Plunge In: Let's Get It Done!!!
Green             Speculating: Focus on the big picture 

                        before attending to details 

Blue
   Caring: Needs to know everyone’s           

                       feelings before acting. 
Yellow
   Detail oriented: Needs to know who,   

                       what, and  when before taking action

Source: SAVI® is registered trademark of Yvonne A. Gazarian, Claudia Byram. Frances Carter, and Anita Simon. Copyright © 2011 Simon & A Gazarian.


1. Strengths of our work style
(4 adjectives)

2. Limitations of our work styles
(4 adjectives)

3. What work style do we find most difficult to work with and why?

4. What do others need to know about us that will make our work more successful?

Facilitator’s Guide for the Colors Work Style Activity
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