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Alignment

Teacher Collaboration

Administration Support

Plan or set a date
for Leadership
training on
alignment

Set a time for
celebrations -
midyear MAP
before SBA

Clarify Student
goals for testing

Examine/Explore -
make list of ideas
and distribute

Math specialist
continue
alignment of
Investigations and
CMmP

Specify levels of
questioning for
teachers

Develop Professional
Development plan
that includes
strategies for
effective teacher
collaboration (i.e.
facilitation skills,
protocols, math
content)

Add more math
specialists

Identify effective
instructional
strategies to use
across the curriculum

Parent - filling gaps
for missed instruction

Administrators have
to be creative and
flexible when
scheduling

Schedule meetings
for parents to address
student gaps for
missed instruction

Provide information to
parents about how to
fill gaps for student
missed instruction

Administrators
identify/create flexible
scheduling plans for
teacher collaboration
time




