
 
 
 

Action Steps - MC2 Principals’ Academy 
Feb. 6, 2008 - Las Vegas, NM 

 

Alignment Teacher Collaboration Administrator/Community Support 
• Drop CMP “enriched” 

classes to create all 
heterogeneous CMP 
classes. 
 

• Create an exit test for 
all 8th graders to earn 
Algebra I HS credit. 
 

• Schedule vertical 
alignment meetings – 
includes K-12 math 
meetings weekly – 
2:00-3:15 Wed. 
 

• Identify theCMP 6-8 
unit breakdown of 
standards. 
 

• Analyze data and 
make instructional 
decisions based on 
the data. 

 
• Create a group of 6th 

– 9th teachers to 
discuss vertical 
articulation. 

 
• Provide inclusion 

CMP classes with 
Navigators for 
remediation. 

 
• Schedule common 

planning time for all 
teachers.   

• Plan for an IMP Users Conference  
“to inspire” – Nov. 2008. 

 
• Provide rewards and incentives 

for improved test scores. 
 
• Engage in the “Phonic blitz” to 

address mathematics vocabulary. 

 


